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NORTH KINGSTON CHOIR COMMITTEE MEETING MINUTES 

12th October 2021 

Attendees: Penny Hamilton (PH), Chair; Sue Manson (SM), Treasurer; Georgi Vaughn (GV), Secretary; Nello 

Bearzatto (NB), Events; Shira Keshet (SK), Communications; Jessica Bate (JB), Musical Director (partial 

attendance by phone). 

Apologies: Sally Winter (SW), Membership; Vanessa Hartley (VH), Social. 

 

1. Finances – SM 

SM informed the Committee that the choir’s finances remain in good shape. SM noted that nine 

members still had not paid their fees and she will be chasing them up. 

PH noted that JB had offered to run an extra rehearsal in half-term week on Monday 25th October. SM 

felt that it was only worth incurring the extra cost if more than half of members were able to attend. 

The Committee agreed to ask section leaders to canvass their sections to find out how many people 

would be able to attend on the 25th before organising an extra rehearsal. 

SM noted that JB had asked for an extra band rehearsal on Saturday 16th October as well as an extra 

choir rehearsal on Saturday 20th November, which will entail extra expenditure. The Committee agreed 

that these costs are necessary to get the choir up to performance standard for the December events. 

Action points: 

• SM to chase up members who have not paid their fees. 

• GV to contact section leaders and ask them to canvass their sections re extra rehearsal on 

Monday 25th October. 

 

2. Membership 

The Committee noted that four members are on sabbatical this term and there are currently two 

female vacancies. SW to ensure these two vacancies are filled for the January term. The Committee 

discussed whether, given that some members’ attendance is patchy and considering the number of 

women on the waiting list, the choir should offer two extra women’s places in January. SM noted 

that the choir needs to keep member numbers up to cover its costs. PH to check the current 

membership position with SW before deciding. The Committee will make a decision on this at the 

next meeting. The Committee noted that it will also need to discuss the policy on sabbaticals for the 

spring term. 

When JB joined the meeting, she emphasised the importance for the growth of the choir to have 

new members joining and expressed disappointment that the vacancies had not been filled this 

term. JB noted that the waiting list should be actively managed when we have so many people 

waiting for a place. The Committee agreed, but also noted that it would have been difficult for new 

members coming in this term when the choir is rehearsing a lot of old repertoire that other 

members are more familiar with. 
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JB noted that there are several places available for men and suggested the choir should take steps to 

recruit more men. JB suggested holding a workshop. The Committee was not sure that workshops 

attract many men. GV noted that virtual choirs have been very popular during lockdowns and may 

mean that more men would now consider joining a choir. SK suggested interviewing some of the 

current male choir members to make a video to encourage more men to join. NB to discuss with the 

men on WhatsApp to see if they would be willing to participate. PH suggested that the choir could 

pay to advertise to the appropriate demographic on Facebook. The Committee noted that any 

advertising would need to be done well ahead of the new term in January. 

Action points: 

• PH to check current membership position with SW. 

• SW to ensure all female vacancies are filled in January 2022. 

• Committee to review membership policy at next meeting. 

• NB to discuss making recruitment video with men on WhatsApp. 

• PH/SK to consider Facebook advertising. 

 

3. Review of current rehearsal plan – PH 

The Committee reviewed the current risk mitigations at rehearsals. PH noted that some members have 

been complaining about the cold when the doors are kept open. The Committee noted that insistence on 

rehearsing in cold conditions may have an adverse effect on members’ health and this should be taken into 

account. The Committee is concerned that members will not want to come to rehearsals if they are not 

happy with the conditions. The Committee understands that Covid cases are likely to rise during the winter 

and indeed are currently high in Kingston; however, it recalled that the choir has a high level of vaccinated 

members, which should mitigate against an outbreak of serious disease in the choir. 

The Committee noted that the current risk mitigations were put in place to make members as comfortable 

as possible when returning to indoor rehearsals. However, it was felt that now members are returning to 

normal in their everyday lives, such as commuting on busy trains and attending events with no physical 

distancing, members may feel the choir’s current measures to be excessive. The Committee understands 

that members classed as vulnerable may feel uncomfortable continuing to attend rehearsals if the current 

risk mitigations are changed; however, this is why the Committee has allowed sabbaticals without paying 

fees for this term. 

In particular, the Committee noted that the school hall is a very large, airy space with good ventilation and 

does not get stuffy over the course of a rehearsal. The Committee therefore agreed that in order to keep 

members comfortable, the doors will be closed during rehearsals (although the windows will be kept open) 

and members will no longer be asked to leave the hall during the break, although they are welcome to do 

so if desired. 

The Committee also reviewed the 1.5m distancing requirement. The Committee noted that it is hard for 

members to hear each other in order to blend when singing. The Committee also noted that at some point 

in the run-up to the December performances it would be necessary for the choir to get used to singing 

closer together again. The Committee therefore agreed that the distance between seats should be reduced 



3 

to 1m, accepting the need to retain some caution in this area. The Committee also agreed that the 3m 

distance between JB and the front row should be maintained. 

The Committee discussed whether it was necessary to continue asking members to fill out the pre-

rehearsal survey each week when other venues no longer have such requirements. NB informed the 

Committee that there appeared to be a high level of compliance with this measure. The Committee felt 

that a key risk mitigation is to prevent symptomatic individuals from attending rehearsals and asking 

members to fill out the survey is a good reminder to them not to attend rehearsals if feeling ill or required 

to self-isolate. NB and PH did not feel that it was overly onerous to continue creating and sending out the 

surveys. The Committee therefore agreed to continue asking members to fill out the survey each week. 

The Committee noted that Making Music’s guidance emphasises the importance of consulting members on 

what they will feel comfortable with. The Committee felt quite confident that the majority of members will 

be in favour of these changes. However, the Committee agreed that members should be given an 

opportunity to give feedback prior to implementation. PH will explain the proposed changes in the 

newsletter and ask members to raise any concerns with a member of the Committee or via their section 

leader by 22nd October 2021, to allow GV to update the choir’s risk management guidance over half-term. If 

a lot of objections are raised by members, the Committee will reconsider the position. 

Action points: 

• PH to set out in newsletter that from half-term the Committee proposes to change the risk 

guidance to: doors closed but windows open; no need to vacate hall at break; 1m 

distancing between seats. 

• PH to ask members to raise any concerns or objections by speaking to a Committee 

member or via their section leader. 

• NB/PH to continue asking members to fill out pre-rehearsal survey. 

• GV to update risk guidance. 

• SK to upload updated risk guidance to website. 

 

4. Communications – SK 

SK informed the Committee that she had promoted the two upcoming December events on the 

website and written a blog post about them.  

 

5. AGM – PH 

The Committee set the date of Monday 31st January 2022 for the AGM.  

PH asked the current Committee members if they would like to continue in their roles or step down. GV, 
VH and SW would like to step down, leaving vacancies for Secretary, Social Secretary and Membership 
Officer. NB and SM would be happy to continue or step down. PH is considering whether to stay on. The 
Committee noted the necessity of having some continuity on the Committee. 

SK is happy to remain on the Committee but asked if it would be possible to alter her job description to 
include maintaining the website and membership, since she currently receives membership enquiries 
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via the website and passes them on to SW. SK also noted that she is not active on social media and 
would prefer to transfer responsibility for the choir’s social media accounts to someone else. GV noted 
that since the Committee members’ roles are defined in the choir’s constitution, this may need to be 
amended if the roles are changed. The Committee will consider this further at the next meeting. 

The Committee members will start to put feelers out for members who would be interested in joining 
the Committee. PH will formally request nominations later in the year. 

PH noted that she will require reports from the Committee members ahead of the AGM to put together 
the annual report in December. 

Action points: 

• PH to inform members of date for AGM: Monday 31st January 2022. 

• Committee members to start to put feelers out for new Committee members. 

• Committee to consider possible changes to Communications and Membership roles at 

next meeting. 

 

6. Social 

The Committee agreed that it would be good to book somewhere for food and drink after the 

Southwark Cathedral concert on Saturday 4th December 2021. The Committee noted that it is tricky 

to find nearby venues that do not have a large minimum spend requirement. VH had emailed the 

Committee members a proposal for The Horniman at Hays, which is a short walk from Southwark 

Cathedral. Their function room has a capacity of 80 people. The minimum spend would be £1,000 

with a £200 deposit, refundable in full up to one week in advance. 

The Committee felt that if a minimum spend is required, it is essential to ask members to book 

places for themselves and their guests in advance to be sure of covering the minimum spend. The 

Committee noted that the choir’s charitable funds should not be spent on social events. The 

Committee will ask VH to book The Horniman and arrange a food and drink option for around £20-

25 and ask members to sign up in advance. If there are not get sufficient bookings to cover the 

minimum spend, VH will cancel the booking. 

GV noted that VH had asked if someone could collect menu choices for the Christmas meal on Friday 

17th December. PH to ask Alex Buss to collect menu choices since he is already dealing with payment. 

Action points: 

• VH to book The Horniman at Hays for 4th December 2021. 

• VH to arrange a food and drink package to present to members for signup. 

• PH to ask Alex Buss to collect menu choices for Christmas meal. 

 

JB joined the meeting. 
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7. Events – NB 

NB noted that the choir has two events in December: the Southwark Cathedral concert on Saturday 

4th December and the Christmas Snowball concert at the Rose Theatre in Kingston on Monday 20th 

December. The choir currently has no events in the diary for 2022. 

JB noted that she had received an email from John Lewis asking for choirs to perform on weekends 

in the run-up to Christmas. The Committee felt that two events in December is enough for this term. 

The Committee noted that only 22 members had responded to the poll on attendance for the 

Southwark Cathedral concert. GV to ask section leaders to remind members to respond, so that we 

have a clear idea of numbers. 

The Committee discussed whether the choir should have an event in the spring term, e.g. the 

Twickenham Exchange concert that was cancelled in 2020. The Committee felt that it would be 

preferable to have a break from formal concerts and instead spend the spring term learning some 

new repertoire to perform in the summer. JB is keen to bring in new repertoire and work on getting 

it up to performance standard for the summer. JB noted that 2023 will be the choir’s 10th 

anniversary and therefore it would be a good time for a formal theatre concert. The Committee 

considered it a bit early to book now but will look to book a venue for a concert in April/May 2023 in 

the new year, such as Twickenham Exchange or Hampton Hill Theatre. 

The Committee agreed that it would be good to perform again at the Hampton Court Flower Show in 

July 2022. The Committee would also like the choir to perform at Ham Fair in June 2022 as it is a 

local community event. NB to contact the organisers of both events to express interest. 

PH suggested that the choir could hold a relaxed performance event for members in the spring, such 

as a Live Lounge or bandeoke night where members could perform with the band. The Committee 

understands that this involves a lot of work for the band. JB to discuss with band. If the band is 

willing, the Committee will consider possible dates and venues. 

Action points: 

• GV to ask section leaders to remind members to respond to Southwark Cathedral poll. 

• Committee to consider date and venue for 10th anniversary concert in 2023 in the new 

year. 

• NB to contact organisers of Hampton Court Flower Show and Ham Fair to express the 

choir’s interest in performing in 2022. 

• JB to discuss with band re bandeoke event in spring term. Committee to consider date and 

venue if band is willing. 

 

8. AOB 

There was no other business. 

 

DATE OF NEXT MEETING: Tuesday 7th December 2021 


