
1 
 

NORTH KINGSTON CHOIR COMMITTEE MEETING MINUTES 

11th October 2018 

Attendees: Penny Hamilton (PH), Chair; Tristan Bate (TB) Communications; Yvonne Nichols (YN) 

Membership; Nello Bearzatto (NB) Social Events; Sue Manson (SM), Treasurer; Lucy Aurelius (LA), Secretary 

1. Apologies 

Jeremy Goddard (JG); Events 

2. Performances 

2.1  V&A Sunday 16th December 

JG -  the organiser Grace is not very responsive and needs a lot of chasing  we are currently waiting replies 

on can we use a keyboard and can we use amps. 

Action  

- PH to ask JG to find a suitable rehearsal space to use before concert. 

 

2.2 5th Anniversary Concert  11th November 

The committee agreed the back row of the choir will stand on a raised platform which will help with 

audience engagement.  TB tickets have sold well – 187 sold, only 9 left. The choir has raised £992 from 

ticket sales, once costs have been taken out for venue hire, sound, lighting and marketing etc - £350 will be 

remaining and donated to Help for heroes charity. Henry’s fees will come directly from choir funds. The 

charity will also be providing us with collection buckets to be used on the day, these will need to be signed 

for.  The committee agreed on a dress code that has worked well before of dark bottoms and a bright, 

plain, top.  

Action 

PH to look at checklist for the concert 

 

2.3 Farnham Festival 

The committee discussed attending The Farnham festival on 29th June 2019. JG said they are keen to have 

us and it would be great to organise a coach combine it with an end of year social on the way back. The 

committee were in agreement and it would be something different to do.  

Action 

- JG/PH to book event 

- Coach will need to be booked for the day 

2.4 Other future events 

The committee discussed other possible events for next year. TB mentioned the importance of putting 

things in the calendar early on so that we can prepare. It was agreed that it was nice to put on a special 

concert each year, where we hire a venue. Our performances are better when we are not having to battle 

with background noise from being in noisy venues or outside. It was suggested that we could go back to 

Corner House a late November/Christmas Concert and then Hampton Hill Theatre the following summer. 

 

3. Membership – YN 

YN reports that the choir was currently full – with 7 men and 43 women on the waiting list. SM will be 

chasing the three members who have not yet paid this term’s fees. 

YN asked the committee to consider what the policy is for existing choir members who ask to take a 

sabbatical from the choir. After some discussion it was agreed  if a Member wants to take a term out and 

guarantee their place in the choir, then they will be asked to pay their subs for that term. If a member 
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doesn't want to do this, then their name will go to the top of the waiting list and they will be able to take up 

their place again the following term if any free slots were available. The committee will continue to review 

this so that they aren’t in a position where they have lots of paid sabbaticals, a waiting list we can’t use and 

a low number of active choir members but the committee has agreed that this will be our standard policy 

for now. 

Action 

-YN to contact people on the waiting list to confirm they still wait their place, if she doesn’t get a response 

they will be taken off. 

- PH to notify members in newsletter of sabbatical policy 

- TB to update website with sabbatical policy 

4. Choir Constitution 

The committee had read through the constitution prior to the meeting and were happy with it. LA reported 

that a solicitor had read through the document and was satisfied with it. TB suggested a few minor changes 

which he has emailed to LA and has added a section on Equal Opportunities. 

Action 

- LA to make amendments and send a draft to the charity commission prior to January’s AGM 

- Once constitution has been approved by the commission – LA to send out commission before the AGM – 

highlighting in red the information that applies directly to the choir (and people need to read more 

carefully) leaving the rest in black 

- Vote on new constitution at the next AGM in January 

5. Communications  
TB reported the ticket source had worked really well and he will be using them for future events. He 
suggested that the key to good sales is to start selling them early. He said that posting to Twitter and 
Facebook had helped generate interest in the concert.  
TB discussed making videos of the choir and asked whether we should get a professional in or do them 
ourselves. It was agreed that the more informal nature of making our own films worked well and reflected 
who we are as a choir. TB mentioned how adding new videos to the website kept it fresh. There are 
currently 48 on our subscriber list. 
PT mentioned that Mail Chimp was working well and was easy to use. It was agreed that NB could have a 
gmail account so he could send and receive emails about social events.   
 

6. Budget  
SM reported that the projected outturn for 2018 is a surplus of £2,248. This is higher than estimated due to 
the receipt of gift aid of £998 which has not yet been spent and higher than estimated fee income. With the 
b/fwd reserve of £1,580 this gives an end of year c/fwd of £3,828. It was agreed that the reserve should not 
amount to more than 50% of expenditure. Fees would be kept at the same level for next year but would be 
kept under review and reduced at a future date if the reserve continued to increase. 
Action 
- PT to ask Jess (MD) if her fees will be the same next year. 

7. Social events – NB 

There was some discussion around whether to have a Christmas social or one in January. The committee 

looked for dates that Jess could attend. It was agreed a sit-down meal would make it more of an event and 

the date was set for 14th December. 

Action 

- NB to look for suitable venue for drinks after the 5th birthday concert 

- NB to book venue for 14th December Christmas Meal 
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8. AGM 

PT shared with the committee what would happen at the AGM that will take place 28th January 2019.  All 

committee members will write and present a report of the year and we will vote on adopting the new 

constitution. 

PT stated that if anyone wanted to step down from the committee they could do so at the AGM.  JG 

confirmed via email that he would be standing down.  TB suggested members should suggest joining the 

committee to anyone within the choir who we thought would be keen.  

Action 

PT to put out email to choir members asking if they would like to be on the committee.  

  
10. AOB 

10.1 Singing Workshop 

PT asked the committee if we were keen for Jess to run another singing workshop that was open to choir 

members and the public. Jess suggested either 2nd/9th February as possible dates. Members were keen to 

hold another workshop as the last one had been a success. They agreed on the ticket price of £20 for non 

members and £10 for a three hour workshop.  

Action 

PT to let Jess know. 

 

10.2 Monday evening workshop 

PT asked the committee if they would like to spend some choir funds on booking in a male singer to run a 

Monday evening workshop. All were keen on the idea during the Spring Term when we have no 

performance to prepare for.  

Action 

PT to let Jess know.  
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Comments from Jem 

2. Performances  
- V&A  arranged for Sunday 16th at 2.00pm . the organiser Grace is not very 
responsive and needs a lot of chasing  we are currently waiting replies on can we 
use a keyboard and can we use amps  
- 5th Anniversary Concert _ TB and I visited HHT today but we have agreed £100 for 
the sound engineer ( 6 hours work) and £60 for the lighting engineer . Theatre 
isbooked form midday to 6,00 pm 
We are pretty well sorted on choir and band layout although there is an outstanding 
point on whether we ask the back row of the choir to stand on raised platform. 
TB & I visited HHT today so he can answer further questions 
 
The Farnham festival is on 29th June – I have not yet booked but they are keen, it 
would be good to organise a coach and combine it with end of year social on the way 
back. If the committee want to go ahead I will do the booking.  
 
Spreadsheet of possible events 
 
3. Membership  
- Choir sabbaticals- I have shared my views with Penny that IMO we should be 
flexible 
6. Budget - Estimate end of year position – I think we should also check through the 
figures for the 11th Nov concert & discuss if Henry’s fees come from the choir funds 
or from ticket sales 
7. Social events – 
Should we ask Nello to organise a reserved area in a local pub for the choir post 
concert 
. Committee members 
JG wants to step down from the committee 

 

 

 

 

 

 

 

 

 

 


