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NORTH KINGSTON CHOIR COMMITTEE MEETING MINUTES 

6th June 2018 

Present: Penny Hamilton (PH), Chair; Tristan Bate (TB) Communications; Yvonne Nichols (YN) Membership; 

Nello Bearzatto (NB) Social Events; Sue Manson (SM), Treasurer; Lucy Aurelius (LA), Secretary. 

1. Apologies 

Jeremy Goddard (JG); Events 

2. Performances 

PH shared a list of upcoming performances for the rest of the year that JG had emailed to her. There are 

three upcoming events 

- Ham Fair – 9th June 

- Race for life – 30th June 

- 5th Anniversary Concert – 11th November 

Choir starts again after the Summer holidays on 3rd September. It was suggested that we arrange an extra 

rehearsal over October half term, which would give us 10 rehearsals before the  5th Anniversary Concert. 

The committee talked about doing an event over Christmas. Jem will chase the V&A but if this doesn’t work 

out, we will look more locally. YN mentioned an choral event happening at the Southbank. 

2.1 London Community Choir Showcase 

Penny shared information about the London Community Choir Showcase on 20th October 2018 at St Peter’s 

Church, Eaton Square. Many choirs take part and have the opportunity to perform for 12 minutes to all 

other participants, there are then given advice from an expert panel of adjudicators. There will also be a 

massed sing.  The cost would be £15 per singer and £50 deposit to apply. It was agreed that some of this 

cost may be subsidised from our choir funds, depending on the response we get. SM confirmed we had the 

funds for this and she was happy to take the £50 from choir funds for the deposit. It was agreed that it 

would be very useful to receive feedback on our performance ahead of the 5th Anniversary concert.  

 

Action 

- PH to email choir members to find out interest and then decide on how much everyone would pay. 

2.2  5th Anniversary Concert 

The committee discussed what would be a suitable price for the tickets for the concert. PH stated that we 

would need to cover the costs and then the rest of the money would go to charity. We need to sell 197 

tickets for this event.  PH will check the cost of the venue so we can work out the price from that.  

Provisionally it was agreed that £5 for an adult and £2 for a child (2-12years)ticket would be suitable.   

PH asked for suggestions for which charity to support, YN suggested Shooting Star Hospice and SM 

proposed Momentum, both of them valuable local charities. PH will email Choir Members to ask for 

suggestions as well. 

Jess suggested that we invite ex-members to perform with us at the concert. The committee wasn’t too 

keen on this idea, with some people suggesting they could join us for one song.  In the end it was decided 

that ex-members would be invited to watch the performance but not perform.  
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PH said that publicity needed to go out early and that she will make a poster – this will need to be up from 

September.  

The committee discussed dress code SM said we look less professional without one. YN stressed the need 

to look smart. PH suggested wearing dark bottoms and a plain, bright top and this was agreed by everyone. 

Action 

- PH to make poster advertising concert and distribute amongst members in September 

- NB to arrange a collection box to have out at concert for extra donations to chosen charity 

- PH to email choir members to find out which charity we should support for concert.  

2.3 Attendance 

Jess  (Music Director) asked the committee to consider ways of improving attendance, especially before a 

concert. We agreed this was difficult to do with people’s family and work commitments, but PH would 

continue to stress importance of attending regularly through newsletter and Section Leaders will continue 

to ensure their sections are up to speed with the songs.  

Actions: 

- JG to find out if we can book the school over October Half Term for an extra rehearsal. 

- PH to promote regular attendance through weekly newsletter. 

3. Membership 

YN reported that membership is currently at capacity with 34 female and 16 male members: 

 19 Altos 

 15 Sopranos 

 8 Bass 

 8 Tenors 

At the time of the committee meeting, we had 25 females and 4 males on our waiting list. YN opened up 

the waiting list again to be able to keep people informed of our future events.  

This term we lost 3 former members and gained 4. The committee discussed what new members should 

pay when joining part way through the term. It was agreed that they would be charged  proportionately, 

according to the number of weeks left in the term that they joined.  

YN stated that attendance had been good for this term, with most members attending consistently.  

 

4. Choir Constitution  

Our current constitution which is for charities with a turnover of under £5,000,  however with the increase 

in Membership fees, our turnover will be above this threshold in 2018. As a result, we are required to 

register with the Charity Commisson and in order to do so we require a constitution which follows the 

model of organisations between £5k – and £10k. 

LA shared with the committee notes from her comparison of our existing constitution and the model 

constitution from the Making Music website.  The new model adds a lot more detail to our existing 

constitution. The committee discussed when a membership could be terminated and it was agreed 

members would be given 12 weeks, and several reminders, to pay their fees – rather than the six months 
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suggested in the model. We also agreed to take out a point where the ‘trustees must keep a register of 

names and address of members’  as it would not be GDPR compliant.   

TB suggested that we add a section on equal opportunities, which was agreed by the committee. 

Action  

- LA as Secretary to rewrite constitution merging the current constitution with the  model constitution on 

the Making Music website by the end of September. 

- LA to ask Sonja’s husband to review new constitution.  

- LA to include a section on equal opportunities, as suggested by TB 

5. Communications 
 
5.1 GDPR 
The committee had a lengthy discussion lead by TB about ensuring the choir is GDPR compliant. The main 
points of discussion are outlined below. 

5.1.1 Waiting list/mailing list  
 
YN asked if we were able to contact to existing waiting list to ask if they wanted to sign up to the 
newsletter, and TB confirmed we could. TB stated we should not be contacting people from years ago, only 
people who have recently shown an interest. Existing members are able to opt out of receiving information 
if they wish. 

Action 
- YN to send out email to people on waiting listing asking them if they still wanted to be on our mailing list 
and asking them to opt in to receive our newsletter.  
- PH to send newsletter out using bcc rather than to on email. Once MailChimp set up, to stop using 
standard email to communicate with members. 

5.1.2 Gift Aid 
SM stated that we need to keep Gift Aid info for seven years. PH suggested we need to include a note on 
the Gift Aid form making people aware that we will be keeping their information for seven years. 

Action 
- SM to add note to Gift Aid form 
 
5.1.3 Privacy Policy 
TB will be writing a Privacy Policy for the choir. PH will add a link to the newsletter and website letting 
people know. PH raised a few questions about our ex-member data retention policy – how far does our 
data go back? Should we have that data? We discussed whether it was OK to message old members to 
invite back for our anniversary concert. TB said we could email them once to ask if they wanted to stay in 
touch, those who agreed could then be send information about the concert. 

Action 
- YN to email ex members and ask if they want to opt in to newsletter – then inform them about upcoming 
events. 

5.1.4 Drop box 

TB advised committee members not to store data on members on their computers. He has set up  a drop 
box where files, photos and videos are able to be stored safely.  The committee told TB they were happy for 
him to delete old files that are no longer relevant.  Any hard copies should be kept under lock or key, or 
ideally not at all. SM asked about the Gift Aid documents she has and TB offered to scan them in and save 
them to drop box. 
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5.1.5 Mail Chimp 

PH and TB explained how they had started to use Mail Chimp to send and receive choir emails and asked 
that committee members use this when sending out emails on behalf of NKC. Anyone on the choir 
committee can have a log on. It was recommended when sending out group emails and the weekly 
newsletter that we used bcc to keep emails confidential. For 1:1 correspondence  it was fine to continue to 
use personal email address, use Mail Chimp for mass communication. New members select to be part of 
chimp and the mailing list should manage itself. MailChimp also to be used for the NKC subscribers 
newsletter from now on. It was also agreed that PH could send out emails on the committees behalf if 
needed. 

 
Action 
- Committee members use Mail Chimp when sending out mass communications. 
- TB to set up access for the committee  
- YN to continue correspondence with new members by personal email for now.  
 
5.1.6 Photographs and videos 

TB discussed the need to ask permission from members of the public if they are identified in any of the 
photos and we want to use the photos on our website.  When we are recording performances, for example 
Hampton Anniversary concert we should let the audience know that the concert is being filmed and they 
should make themselves known to us. 

TB mentioned that videos are too large to be stored on drop box so they should be kept on the computer 
which is password protected, not on a USB stick.  If necessary members that didn’t want to be in the video 
could have the faces blurred or be positioned near the back where they can’t be identified.  
 
Action 
- TB to include information about use of imagery in the Privacy Policy. 

5.2 Choir Video 
TB asked whether the choir would like to make another video? There are two rehersals after the last 
performance so we would have time. He few ideas where suggested, the most popular being everyone 
recording a bit of a song over the summer from wherever they are in the world, which could be edited 
together to make one music video.  
 
Action 
- TB to discuss with JB and decide on a suitable song 

6. Budget 

NB discussed the purchase of a new electronic piano and the issue of where to store it. It was suggested we 

put a note in the newsletter asking for someone to store it for us. It was suggested if we picked the model 

we’d like to buy we could then share the size of it with choir members to see if they could accommodate it. 

YN offered to store keyboard in the loft if necessary.  

TB said the battery that has been purchased from choir funds has made a big difference to the band.  

SM  mentioned that 2 members hadn’t yet paid after several reminders – she will continue to chase.  

Action 

- NB to agree suitable keyboard with JG and JB let PH know so she can add a note to the newsletter. 

7. Social events 

NB shared several options with the choir for the next social on 30th June.  It was proving hard to find 

somewhere due to the World Cup. It was suggested we go back to the Pottery.  
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NB suggested holding another social in early September to welcome new members. 14th September works 

for JB so consider this for a date. 

Action 

- NB to book venue for 30th June 

- PH to speak to JB to find a suitable date for Christmas social. 

 

AOB 

- Helen had passed on information about a grass roots giving scheme, we would need to nominate 

ourselves by 31/7/18. It was decided as we’d struggle to meet some of the criteria that it was better to let 

more deserving charities collect the money.  

- Date of next Meeting: 11/10/18 Discuss what happens for AGM at this meeting.  

 

 

 

 

 

 

 

 


